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PRINCE2 embodies established and proven best practice in project
management. It enables project managers to effectively control the
use of resources, and manage business and project risk more effectively.

At ELA, we combine a wealth of industry experience with a passion for
learning, and a 10-year track record of delivering publicly and privately
funded training. We have developed a package of apprenticeships and
short-courses to address a wide variety of training needs for you.

Our team has accumulated decades of experience in delivering Project
Management courses. The majority of courses available commercially
are renowned for being too intense, delivered as 'exam factories' with
little genuine concern for learning.

At ELA, we think differently!

The models we have developed for short courses have been structured
differently to other course providers, and we get excellent feedback
from our clients.
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Benefits of ELA’'s Approach

intense and allows for a better

0.| ELA's unigue 2-week model is less
learner experience

Other providers usually deliver 3 and a
half days' training, but ELA delivers 5 02
full days of training

Blended approach:

03 classroom and virtually delivered
solutions

Practitioner, providing improved

Splitting PRINCEZ Foundation and 04
focus and chance of success

05 Flexible use of online exam vouchers,

SO exams can be taken at any time

Reduced price for ELA APM L4 0 6
Apprentices
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Principles & Themes

- Introduction to PRINCE2- Principles

- The Business Case theme and management products
- The Organisation theme and management products

- The Quality theme management products

- Questions set for independent study )

Themes

- Plans and associated management products

- Risk and associated management products

- Change and associated management products
- Progress and associated management products
- Questions set for independent study )

Processes

- Starting up and directing a project

- Initiating a project and managing a stage boundary

- Controlling a stage and managing product delivery

- Controlling a project and recap of Foundation content
- Prince2 FOUNDATION EXAM VOUCHER ISSUED (included in course price)/

Introduction to PRINCE2 Practitioner
- Scenario Workshop 1: Principles and Themes
- 2-4 hours self-study

Review of self-study

- Scenario Workshop 2: Processes

- Exam preparation guidance

- PRINCE2 PRACTITIONER EXAM VOUCHER ISSUED (included in course
price)
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COD Ees

Other courses in the ELA Business Portfolio:

Prince2® Foundation & Practitioner
3 Day Agile Project Management
APM Project Fundamentals Qualification
APM Project Manager Qualification (PMQ)
Lean Organisation Management Techniques
Lean Six Sigma Yellow Belt

Training Apprentices since 2011
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